An Honest
Revelation

— An Open Letter
by Ven. Master Hsing Yun, 1927-2023

Dear Dharma protectors, friends, and disciples,
I am taking this opportunity to make an honest revelation to you all.

All my life, many have thought of me as rich, but the truth is, staying poor
has always been my motto. | grew up in a poverty-stricken family, yet |
never saw myself as poor, because | always felt rich in heart. Till my old
age, many have thought of me as very wealthy because they believe | own
many education institutes, cultural enterprises, publishing houses, and
foundations; however, | never felt that | owned anything because these
belong to the public, not to me. Although | have constructed many temples
around the world, none of these houses, buildings, or even any of the
furniture were intended for me. | own not a single piece of the tiles above
my head or a single mound of the dirt beneath my feet. Every object within
the Buddhist community belongs to the world, so how can there be such a
thing as individual possessions? Nonetheless, in my mind, | can still feel
that the entire world is mine.

All my life, | have owned neither a desk nor a cupboard. Even though my
disciples have considerately prepared them for me, | still never used them.
All my life, | seldom went out to the streets to shop, nor have | ever kept
any savings. Everything that | have belongs to the public, the Fo Guang
Shan Order, and the monastery. Likewise, all my disciples should follow
the same example in dedicating one’s body and mind to the monastery,
and live by following conditions.

All my life, many have thought of me as someone with an innate ability to
gather an assembly. The truth is, | have a very lonely heart, devoid of a
personal preference or animosity towards anyone. Others may view me as
having a vast following of disciples and admirers, but | have never
regarded them as mine, for my only wish is for them to find a place of
belonging in Buddhism.

| have no personal possessions such as money, land, or memorabilia to
divide between you. If you wish for something, just take one of my many
books for remembrance; and if you want nothing, then even my words of
advice will be of little use. All | have to offer is Humanistic Buddhism for
you to learn from, and the temples for you to support.

I am impartial and show no preference to any individual. The Order has
established a system and standards for determining rank, but maintaining
fairness is a challenging task. Promotions are based on one's performance
in their assigned role, as well as their spiritual growth, study, and
accomplishments, which differ from person to person. Success, ranking,
and recognition are all connected to one’s personal merit; therefore, |
cannot personally have a say in whether someone should get promoted or
not. For this, | am truly sorry to my disciples, as | am unable to make
everyone happy by speaking out on their behalf in the pursuit of fairness.
But | hope this serves as a lesson in the reality of disappointment and
adversity. The authority to approve promotions or demotions lies with the
Board of Directors, while the true measure of spiritual cultivation as a
monastic will always be weighed through the essence of Dharma. No
worldly rules can accurately reflect this.

What concerns me about the future are the job transfers for my disciples.
Although Fo Guang Shan is not a government, it nevertheless consists of
numerous departments and a job transfer system. The Sangha Affairs
Committee shall strive to assign appropriate personnel to each position.
Any discrepancies between assigned positions and individual preferences
or aspirations must be reconciled. Equality is a complex and challenging
concept to define and measure in this world, but our ability to lead a
peaceful and contented life depends on our unique interpretations of it.

All my life, many have thought of me as making painstaking efforts in
establishing all these undertakings. The truth is, it has been very simple
and easy for me, because in collective effort, | am merely a part of the
team. | give my best in achieving the goals, and leave the rest to
conditions. Many have thought of me as an expert in management; the
truth is, the only thing | know is to take no action in governing. | thank
everyone for showing mutual assistance and cooperation, because aside
from the precepts and regulations, we do not have the right to discipline
others. With everything that happens in this world, there is no need to take
joy in seeing them come, or feel regret in seeing them go. Somehow, we all
deserve to be free and at perfect ease when going along with the
conditions. The ability to be in accord with the Way and to be compatible
with the Dharma makes us the wealthiest in the world.

All my life, | have abided by the philosophy of giving. | have always given
others my compliments and fulfilled their wishes. Being well aware of its
importance, | always bear in mind the importance of developing affinities
and spreading the seeds of Dharma everywhere | go. For this very reason, |
have established the working mottos for Buddha’s Light members: “give
others faith, give others joy, give others hope, and give others
convenience.” My desire to establish educational institutions stems from
my own lack of formal education, and the realization that education is the
key to self-improvement and transformation of character. | have also
dedicated myself to writing, as the teachings of Dharma that | inherited
from the Buddha must continue to flow from my heart to the rest of the
world.

All my life, | have abided by the following principles: “to retreat in order to
advance; to regard the multitude as myself; to own nothing in order to
have something; to take joy in the truth of emptiness.” My monastic
disciples should cultivate a mindset of transcendence and engage in
worldly pursuits with a detached perspective. Furthermore, hey must live a
life of simplicity and refrain from accumulating material possessions. The
monastic traditions from the Buddha's era, such as owning only three
robes and one bowl, having a total of no more than two and a half catties
in personal possessions, and adhering to the eighteen ascetic practices,
are exemplary traditions that align with the vinayas and should be deeply
considered and remembered. Disciples of Fo Guang Shan must never raise
funds, keep savings, construct temples, or establish connections with
devotees for private purposes. If these rules are upheld, the glory of the Fo
Guang Shan lineage will endure forever. Everyone must abide by the
following: “glory goes to the Buddha, success goes to the community,
benefit goes to the monastery, and merit goes to the devotees.”

One must know that “the Buddha’s Way fills the vast emptiness; the Truth
is omnipresent within the Dharma realm.” Everything in this Dharma realm
belongs to me, yet the phenomena of impermanence also tells me that
nothing is mine. There is no need to become overly attached to worldly
matters. A practitioner of Humanistic Buddhism must remain connected to
the world, but like a scarecrow watching over flowers and birds, we must
not be overly deliberate or discriminative.

All of my disciples should own nothing but the Dharma. Anything such as
money or material goods should be given away whenever possible,
because these are assets which belong to the world. All monetary
possessions should become public property, because everything we have
is provided by the monastery. By doing so, we will avoid conflicts and
disputes over material possessions. By fostering a virtuous mindset, we

need not worry about our basic needs. | urge my disciples not to dwell on
the trivial concerns of daily life, but instead to allow the monastery to use
its resources for noble causes. The path to peace and prosperity for Fo
Guang Shan lies in renouncing material wealth and focusing on the
Dharma.

Asides from daily provisions for the monastery, any surplus money should
be dedicated to cultural, educational, or charitable endeavors. Fo Guang
Shan receives from all, and thus, shall give back to all. We must provide
emergency relief, care for the helpless who have no kith and kin, and give
to the poor and needy whenever the circumstances require. Disaster and
poverty are all misfortunes of the world; it is a matter of course for us to
extend a helping hand.

The lands of Fo Guang Shan, the Buddha Museum, and all branch temples
are neither owned by the state nor leased. All of them were purchased with
donations made by our devotees. With the only exception being the
National Broadcast Network of Taichung, all these properties belong
collectively to the monastic and lay assemblies of Fo Guang Shan. None of
these properties have a joint partnership or are associated with any other
organization. Since the founding of Fo Guang Shan, no money has ever
been borrowed.

Branch temples must be well-assisted and renovated to provide better
environments for devotees. Shall any of the branches become difficult to
maintain, they will be closed down with the consent of the local devotees
to concentrate on funding for cultural, educational, and charitable
endeavors. None should be distributed for personal use. Monetary
exchanges, except for donations, should not ever be made with other
Buddhist organizations or individuals. Reimbursements or loans should
never be involved to avoid disputes in the future.

| have devoted my entire life to the Buddha, regarding him as my teacher,
and taken Buddhism as my path. Therefore, in our future practices, we
should revere the Buddha and his ten foremost disciples as role models,
and the Buddhist patriarchs as exemplars. In propagating Buddhism,
branch temples across the world should strive to localize by assigning
local nationals abbacy postings. All my teachings on Humanistic Buddhism
should be conveyed in a way that reaches out to families and is accepted
by people.

All my life, | have aspired to propagate Humanistic Buddhism. Anything
that is taught by the Buddha himself, is needed by human beings, is pure,
and is virtuous and beautiful; any teaching that promotes the happiness of
humanity is regarded as Humanistic Buddhism. In addition, we should
regard suffering as the conditions which strengthen us. While
impermanence means nothing is fixed, it can also change our futures to
make our lives even better. Emptiness does not mean “nothingness,” but
builds upon the idea of existence. Only when there is emptiness, can there
be existence. In my life, | have owned nothing; is this not wondrous
existence arising from true emptiness? | firmly believe that the teachings
of Humanistic Buddhism will be a guiding ray of light for humanity in the
future. Speaking good words is truthful, doing good deeds is virtuous, and
thinking good thoughts is beautiful. We must let truth, virtue, and beauty
take root in our society through practicing the Three Acts of Goodness.
Wisdom is prajna, benevolence is compassion, and courage is bodhi
wisdom. We must strive to achieve them, so that we can develop a mind of
morality, concentration, and wisdom, with practicing the bodhisattva path
as our spiritual cultivation.

Humanistic Buddhism originates from the Buddha and has now become
widespread. However, the insistence on different views since ancient times
has resulted in the division into the Sthaviravada and Mahasamghika
schools in India, and into the eight schools of Chinese Buddhism
afterward. The differences in practice and ideology are understandable,
but comparing and competing over who is right and wrong goes against
the spirit of Buddhism. For this reason, the development of Fo Guang Shan
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and Buddha’s Light International Association (BLIA) will surely define them
as trustworthy organizations in the Buddhist community.

If any of you are interested in maintaining the solidarity of Fo Guang
Shan’s monastic and lay assemblies, you can follow in the footsteps of
ancient sages in establishing a sect. Nonetheless, the introduction of a
new sect depends on the efforts and accomplishments of later
generations. Should anyone be able to contribute to Buddhism and
command public respect and support, it would be beneficial for a
contemporary Buddhist school to stand out and become the pivot of
Buddhism.

For those who do not see eye to eye with the approaches of Humanistic
Buddhism, it is just as the saying goes, “Even after one has already
eradicated attachment to the self; it is still difficult to correct one’s
attachment to the Dharma.” Should anyone opt to establish their own
school, we will have to be open-minded and accept them as a branch of
the Fo Guang Dharma lineage. As long as it does not deviate from the core
teachings or the lineage, we must strive for tolerance.

Our objectives are not focused on our own accomplishments, but on the
transmission of Buddhism regardless of gender or age. On the great path
of the Buddha’s Light, the four assemblies of monastics and laity already
have established roles. The monastics, the bhiksus and bhiksunis of Fo
Guang Shan, shall shoulder the responsibilities of propagating Buddhism
while the laymen and laywomen of the BLIA shall share their talents and
make full use of their abilities. By combining our strengths, a common
understanding and solidarity will unite everyone in keeping the BLIA on the
rise, so that the Buddha’s light will shine universally and the stream of
Dharma will flow for eternity. Members of the BLIA should be encouraged
to keep a livelihood that is in accord with the Noble Eightfold Path. Let us
help one another so that we can progress and develop together.

Although the BLIA is affiliated under the Fo Guang Shan Order, both
monastics and laity can live in harmony without disputes or conflicts, just
as emptiness and existence are two sides of the same coin. Fo Guang Shan
already has a democratic system in effect, therefore the leaders of Fo
Guang Shan and BLIA should comply unanimously with the standards
established and consider public opinion.

As an advocate of equality, | firmly believe that both men and women, both
the rich and the poor, are all equal without discrimination. All living beings
have the Buddha nature, whether sentient or insentient, all living beings
can also attain nirvana. Therefore, | hope to thoroughly put into practice
the spirit of “equality amongst all living beings,” through the beliefs in
“respect for human rights” and “promoting the right to life.” We must
cherish every tree and flower at Fo Guang Shan, care for our neighbors,
encourage the youths at the children’s home, express our concern to the
elders at the senior’s home, and respect the elders of the sangha
community.

| hope to leave good causes and conditions for humanity, the sentiments
of Dharma for followers, the seeds of faith for myself, and unsurpassed
glory for the Buddhist congregation. May the entire world believe in the
Law of Causes, Conditions, and Effects. | hope that everyone can practice
kindness, compassion, joy, and equanimity, as well as leave their goodwill
to the world.

The undertakings to propagate Humanistic Buddhism (such as establishing
universities, television stations, newspapers, publishing houses, Cloud and
Water Mobile Libraries, senior homes, children’s homes, and services that
benefit society) must be offered uninterrupted support. The Water Drop
Teahouses should promote and place an even greater emphasis on the
idea of “gratitude for a drop of water.” If we have the opportunity, we
should also pay a visit to the Ancestral Temple of Fo Guang Shan—Dajue
Temple in Yixing, China. | have always honored works relating to cultural,
educational, and charitable endeavors; therefore | have established the
Venerable Master Hsing Yun Public Education Trust Fund, which has raised

more than one billion dollars to date. In addition to contributions by a
handful of devotees, most of its funding comes from my One-Stroke
Calligraphy and the royalties from my books. In the future, endeavors can
be supported by the elders of Fo Guang Shan as well as Buddhists in
entrusting their inheritances to the trust fund, to allow further expansion
in benefiting society and leading a good example for the country.

Awards—such as the Truthful, Virtuous, and Beautiful Media Awards, the
Three Acts of Goodness Schools, the Global Chinese Literature Awards,
and the Hsing Yun Education Award—can be established as long as there is
sufficient funding. Fostering progress in society is the unshakable
responsibility of every Buddhist.

In terms of education, the monastery’s largest expenditure is towards the
management of several universities and high schools. As long as the right
conditions are present, management of the schools can be unconditionally
handed over to those with affinities, so long as they are not sold or
bought. If the schools are sold, how will we explain ourselves to those who
have contributed to the fundraisings? This will not be beneficial for Fo
Guang Shan’s reputation and will be criticized by others. Any group that
contributes to Fo Guang Shan’s cultural and educational undertakings
should be reimbursed, so that those with aspirations can be even more
closely united. Constructive comments, or even criticism should not be
refused; we need to bear the magnanimity of “taking joy in having one’s
errors pointed out.” We must accept everyone’s opinions, so that they will
be even more supportive.

Very often, | would see the monastic disciples from the Landscaping Unit
weeding and trimming flowers. | would also see fellow practitioners in the
Environmental Care Unit sorting out recycling, the Construction Unit doing
repair and maintenance work, the Domestic and Overseas Executive
Council offering their services, as well as the kitchen staff, the shrine
attendants, and the heads of the shrines. Their efforts and willingness to
undertake responsibility are the true forces behind Fo Guang Shan’s
success; it is their dedication and sense of responsibility that inspires me
and fills me with gratitude. Without everyone’s resolve, how could there be
Fo Guang Shan as it is today? From today onwards, training should be
given on receiving guests, caring for devotees, and the participation of
volunteers, so that our religious organization can reach even greater
heights.

Therefore, it is my lifetime aspiration for the spirit of teamwork to prevail
and persevere without complaints and regrets. For no one can exist solely
by themselves, everyone must help and respect one another, coexist and
thrive together. Only then can one grasp the fundamental essence of the
Buddha’s teachings. It is preferable to forgo one’s personal gain, showing
forbearance, rather than harming the monastery and society.

One of the predecessors from my hometown, Master Jianzhen of the Tang
dynasty, had to go through numerous obstacles to reach Japan to
propagate culture. At the old age of seventy-five, aware that there weren’t
any prospects of returning to his village, he wrote the following verse:
“Across the mountains, streams, and foreign lands; all places under the
same sun, moon, and sky; Hope lies in all Buddhist practitioners, to create
future affinities together.” The current of life is like a river with no return,
but there will still eventually be a day of coming back, as the end of one
lifetime also marks the beginning of another. No man is an island; to live,
we need the services provided by different people such as scholars,
farmers, artisans, and merchants, as well as the assisting conditions of
earth, water, fire, and wind. Everything in nature, such as the sun, moon,
and stars, as well as the mountain, river, and earth, are all part of our lives.
Therefore, we should cherish the Earth that we call home, and help all
beings on this planet to repay the kindness, benefits, and assistance they
have shown us.

Each one of us came into this world empty-handed, and will leave empty-
handed. Reflecting on a lifetime, | cannot tell you what | have brought into

this world, but | shall take with me the joy and good affinities of this world.
| will never forget the many devotees who have happily given and
supported me, as well as the blessings of many fellow practitioners. Nor
will I ever forget all the conditions that have assisted me, as they are
etched into my heart. All the blessings of the Buddha and the friendships |
have formed in this lifetime are truly magnificent; | feel my life in this
world has been lived with great value. | vow to devote lifetime after lifetime
to the Buddha and to serve all beings, thereby repaying the four types of
gratitude.

Now, as | am about to leave with the respect you have given me, with the
affinities you have given me, with the care you have given me, and with the
friendship you have given me, | vow to repay your generosity in kind. |
hope all of you can remember and put into practice what | have said in
speeches given throughout my life, such as “Work by collective effort, lead
by a system. Do but what is in accord with Buddha, and rely on nothing
but the Dharma.” Also, remember the verse spoken during Dharma
transmissions: “The bodhi seeds of the Buddha’s light are sown across the
five continents; when the flowers bloom and bear fruit, the whole universe
will be illuminated.” Those who believe me when | say, “Where there is
Dharma, there is a way,” should practice compassion, kindness, joy,
equanimity, creating affinities, and repaying gratitude. Furthermore, be
harmonious, upright, of service, normal, honest, patient, fair, just, willing,
and practice the way of the Buddha. With these principles of the Dharma, a
path will naturally present itself.

All my life, although | have encountered many ordeals of time, | still feel
very fortunate. | have enjoyed hardship, poverty, struggle, and having
nothing. | have understood that all Four Elements are existence; | have felt
flowers blooming in all four seasons. The Buddha and devotees have given
me too much. Although renounced and destined to sacrifice personal
enjoyment, | have actually enjoyed the wondrous happiness that comes
from sacrifice. | feel that the happiness from Chan and the joy from the
Dharma found in the Buddha’s teachings are already too much to enjoy.

In regards to the conclusion of this life, there will be no relics, and all
unnecessary and over-elaborate formalities are to be completely omitted.
A few simple words written or Buddhist songs chosen from the “Sounds of
the Human World” may be sung by those who miss me. The most fitting
way to honor my memory and my sincere wish is for everyone to bear the
teachings of Humanistic Buddhism in mind and always practice Humanistic
Buddhism.

The last thing that | am concerned about, other than the happiness and
peace of devotees, is everyone in the monastery—in particular, the
teachers and students of the Buddhist College. Since they are the future
bodhi seeds of Fo Guang Shan, they must be grounded and dedicated, so
that Humanistic Buddhism may last as long as heaven and earth, and can
remain a part of us always.

The banner of Dharma cannot be toppled. The lamp of wisdom must never
be extinguished. | hope everyone is able to continue to progress on the
great path of Humanistic Buddhism, to support and uplift each other, and
to'nurture our own well-being for the sake of Buddhism.

Hsing Yun
Residence of the Founding Master, .
Fo Guang Shan Read Online:
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